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Risk Management



Pivoting 
to 
Data



It’s incumbent upon us in the fire service to be data driven…

• Encompasses:
• My agency- Operational data, CAD, GIS, community awareness & 

understanding

• My mutual aid partners & THEIR operational systems

• Fusion between data sets/vendors/partners

• Moving beyond the metrics and considering people

• Sharing operational data regionally can improve outcomes merely by 
providing immediate situational awareness



Crews and Company 
Officers
Situational awareness and performance self management
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Any Crew, Anytime, Anywhere with XSC Regional Intterra
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Real-time regional data sharing & situational awareness
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Improved wildfire response capabilities with real-time intelligence



Evacuation Planning



Real time data in a simple format changes outcomes.

• When you fight to access data it delays response and 
complicates mutual aid.

• Through Intterra, access to critical operational data in a 
simplified view changes how we are able to make decisions, 
improving our ability to serve the community.
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